Cherry Ridge Owners Assaoclation
Budget Comparison Report

6/1/2019 - 6/30/2019

i 6/1/2018 - 673072019

i

T3070 - 613072019 ]

Actual  Budgot Variance Actual Budget Variance Annual Budget

fncomea

Operaling Income

4060 - Late Fee $50.00 $0.00 $90.00 $6B89.00 $0.00 £689,00 $0.00
4110 - Interest Revenue-Operating $4.05 $0.00 34,05 £26.85 $0.00 §26.85 $0.00
4200 - Associalion Assessment-Operating $0.00 $2,653.63 (32,553.63) 547,143.25 $15321.78 $31.82147 $30,643.50
42002 -~ Commerclal Assessments 30.00 §74645 ($746.45) $0.00  $4,478.70 (§4,478.70} $8,857.36
42003 - Mulli-Family Assessments $0.00 $628.59 ($828.59) $0.00 $3,771.54 (8§3,771.54} $7,643.04
Total Qperating Income $04.05 $3,928,87 (83,834.62) $47,850.10 $23,6572.02 $24287.08 $47,144,00
Total Incomo $04.05 $3,928.87 ($3,834.82) $47,850.10 $23,572.02 §$24,287.08 $47,144,00
Expense

Adminlstrative & General

5003 - Managemeni-Contraci 3$400.00 $412.83 $12.83 $2,400.00 $2,476.08 $76.98 $4,954.00
5035 - Insurance $0.00 $187.50 $187.50 $2114.00 $1,126.00  ($984.00) $2,250.00
5071 - Taxes/Fees/Licenses $50.00 $0,00 {$50.00) $50.00 $0.00 (§50.00) $0.00
5261 - Website £0.00 $8,33 $8.33 $0,80 $49.08 $40.98 $100.00
5760 - Legal $0.00 $41.67 $41.67 50.00 $250.02 $250.02 £500,00
57886 «» AuditTax Prep $0.00 $22.92 $22.02 $275.00 $137.62  (§137.48) $275.00
5775 - Assoo, Operating Expenses $140.92 $166.67 $26.76 $793.94 §1,000.02 $206.08 $2,000.00
Totat Administralive & General $500.92  $839.92 $245,00 $5632.94 §5039.52  ($593.42) $10,078.00
Conlingency

5107 - Operating Coniingency $0.00 $8.33 $8.33 £0.00 $40.08 $45.98 $100.00
TJotsl Contingency $0.00 $8.33 $8.33 $0.00 $40.98 $40.98 $100.00
Landscaping

5039 - lmgation Repairs $1,160.00  $20,83 ($1.12017)  $1,545.00  $124.08 ($1,420.02) $250.00
5079 - Landscape Contracl $2,080.00 $2,080,00 £0.00 $10,400.00 $12,480.00 $2,080.00 $24,960.00
5785 - Landscaps Improvemenls 30.00 $26.00 $25.00 30.00 $150.00 3150.00 $300.00
Total Langscaping $3,230,00 $2,125.83 ($1.104.17)  $11,946.00 $12,754.98 $809.98 $25,510.00
Malntenance & Repalrg

5255 - Fences $0.00 $41.67 $41.67 50,00 $260.02 $260.02 $500.00
5948 - Backflow $000  $2333 $23,33 $0.00 $139.98 §130.08 $280.00
Joiai Mainlenance & Repalrs $0.00  $65.00 $65.00 3000 $380.00  5$390.00 $780.00
Wilitles

5012 - Eleclle 887,65 $60.42 {87.23) $400.38 $362.52 (537.86) §725.00
5020 - Waler $610.08  $83333 {$85.75) $918.08 $4,896.98 54,080.890 $10,000,00
Total Utilites $985.73  $8083.75 ($82.98) $1.310.48 $5,362.50 $4,043.04 $10,725,00
Total Expense $4,807.85 $3,032.83 ($874.82) $18,897.40 $23606.98  $4,689.58 $47,154.00
Oporatlng Net incoma ($4,713.80)  (54.18) (§4.700.44) $2B,961.70  ($24.86) $28,986.66 {850.00)
Reserve [ncome

esg, ome
4900 - Assoclatlon Assessment-Reserve $0.00 §381.87  ($391.67) $4,700,15 $2,350.02  $2,350.13 $4,700.00




Cherry Ridge Owners Association
Budget Comparison Report

6/1/2049 - 6/30/2019

[ 6172019 - 6/30/2019 1L 171/2018 - 6/30/2018 ]
Actual  Budget Varlance Actual Budget Varlance Annual Budget
4901 - Interest Revenue-Reserve $25.01 $0.00 $26.01 $148.80 $0.00 $148.60 $0.00
Jotat Reserve incomg $25.01 §39167 ($366.66) $4,840.75 $2,350.02 §2,488.73 $4,700.00
Total Resorve Income $25.01 5391.87  ($356.66) $4,848.75 §2,350.02 $2,498.73 $4,700.00
Raserve Net Income $26.01 339167 ($368.66) $4,848,76 §2,350.02 $2,498.73 $4,700,00
Net Income {$4.688.50) $387.51 ($5,076.10) $33.,810.45 $2.326.08 §31485.39 $4,850,00




