Cherry Ridge Owners Association
Budget Comparison Report

101/2019 - 10/31/2019

| 10/1/2019 - 16/31/2019

1/1/2018 - 1013172019 ]

Actual  Budget Varlance Actual Budget Varlance Annual Budget
incomo
Operaling income
4060 - Lala Fes $70.00 $0.00 $70.00 $854.67 $0,00 $864.67 $0.00
4110 - Interest Revenue-Operating $2.19 $0.00 $2.19 $38,77 $0.00 538,77 $0.00
4114 - Collectlon Fee-Assessment $195.00 $0.00 $185.00 $195.00 $0.00 $195.00 $0.00
4200 - Assoclaficn Assessment-Operating $0.00 $2,563.63 ($2,553.83) $47,143.26 $25,536.30 $21,606.95 $30,643.60
42002 - Commercial Assessments $0.00 $746.45  (3746.45) $0.00 $7,464.60 ($7,464.50} $8,957.36
42003 - Multi-Famity Assessments $0.00 $628.69 (3628.59) 30.00 46,265.80 {$6,285.80) $7,543.04
ing Income $267.19 $3,026.87 (33,861.48) $48,231.89 $39,286.70 $8,944.99 $47,144.00
Total income $267.10 $3,528.67 ($3,661.48) $48,231.69 $30,286.70 $0,944.99 $47,144.00
Expense
Administralive & General
5003 - Management-Contract $400.00 $412.83 $12.83 $4,000.00 $4,128.30 $128.30 $4,954,00
5035 - [nsurance $0.00 $187.50 $187.50 $2,114.00 $1,876.00 ($239.00) $2,250.00
6071 - Taxes/Fees/Licenses $0.00 $0.00 $0.00 $50.00 $0.00 ($50.00) $0.00
5281 - Website $0.00 $8.33 $8.33 $0.060 $83.30 $83.30 $100.00
5750 - Legal $0.00  $41.67 $41.67 $1,302.19 $416.70  ($885.49) $500.00
65765 - Audit/Tax Prep $0.00 $22.92 $22.92 $275.00 $220,20 ($45.80) $275.00
5775 - Assoc, Operating Expenses $122.00  $166.67 $44.67 $970.81 $1.866.70 $695.59 $2,000.00
| Intatrative & General $522.00 $838.92 $317.92 $8,712.00 $5,308.20 ($312.80) $10,079.00
Eontingency
5107 - Operating Conlingency $0,00 58,33 $8.33 $0.00 $83.30 583.30 $100.00
Total Contingengy $0.00 $8.33 $8.33 $0.00 $83.30 $83.30 $100.00
Landscaping
5039 - frigatfon Repalrs $0.00 $20.83 $20.83 $1,645.00 $208.30 ($1,336.70) $260.00
£078 - Landscape Conlract $2,080.00 $2,080.00 $0.00  $16,640.00 $20,800.00 $4,160.00 $24,960.00
6786 - Landscape improvements $0.00 $25.00 $25.00 $0.00 $250,00 $260.00 $300,00
Tetal Landscaplng $2,080.00 $2,125.83 $45.83  $18,185.00 $21,268.30 $3,073.30 $25,510.00
Mainlenance & Repairs
6080 - Bloswale $0.00 $0.00 $0.00 $2,500.00 $0.00 ($2,500.00} $0.00
5255 - Fences $0.00 $41.67 $41.67 $0.00 3416.70 §416,70 $500.00
5948 - Backflow $0.00  $23.33 $23.33 $0.00 $233.30 $233.30 $280.00
atal Maintenance & Ir $0.00 $65.00 365.00 $2,600.00 $650.00 ($1,850.00) $780.00
Utilitles
5012 « Electiic $67.28 $60.42 (36.86) $6869.17 $604.20 (364.97) $725.00
5020 - Water $0.00 $833.33 $833,33 $0,011.01  $8,333.30 ($1,677.71) $10,000.00
Total Utiifles $67.28  $893,75 $826.47  $10,580.18 5$8,937.50 ($1,642.68) $10,726.00
Total Expanse $2,660.28 $3,932.83 $1,263.56 $30,977.18 $38,320.30  ($6435.80) $47,184.00
Operafing Net Income ($2.402.00)  (34.16) (§2,997.93)  $8,254.51  ($41.80) $8,296.11 ($50.00)

Reserve Income




Cherry Ridge Owners Association
Budget Comparison Report

10/1/2019 - 10/31/2019

10/1/2019 - 1013112018 1]

11172019 - 10/31/2019 |

Actual Budget Variance Actual Budget Varlanco Annual Budget
Reserve Income )
4900 - Assoclatlon Assessment-Reserve $0.00 $391.87 ($301.67) $4,700,15 §3,916.70 $783.45 $4,700.00
4901 - Interest Ravenue-Reselve $21,58 $0.00 $21.55 $244.33 $0,00 $244.33 $0.00
Total Reserve ncome $21.56 $381.67 ($370.12) $4,94448 $3916.70 $1,027.78 $4,700.00
Total Reserve Income $21.56 $391.67 ($370.12) $4,944.48 $3916.70 $1,027.78 $4,700,00
Reserve Net Income $21.55 $391.67 ($370.13) $4,944,48 $3,916.70 $1,027.78 $4,700.00
Net Incomea (52,380.54) $387.67 ($2,768.05) $13,108.89 $3,875.10  $5,323.88 $4,650.00




