Cherry Ridge Owners Association
Budget Comparlson Report

111112019 - 11/30/2019
114172019 - 11/30/2018 I 1£1/2019 - 11130/2018 ]

Actual Budget Varlance Actual Budget Varlante Annual Budget
Income
Operating Income
4060 - Late Fee $70.00 $0.00 $70.00 $924.67 $0.00 $924.67 $0.00
4110 - Interest Revenue-Operating $1.85 $0.C0 $1.85 $40,62 $0.00 $40.62 $0.00
4114 - Collection Fee-Assessment $0.00 $0.00 $0.00 $195.00 $0.00 $195.00 $0.00
4200 - Assoclation Assessment-Operating $0.00 $2,553.63 (32,653.63) $47.143.25 $28,086.93 $19,063.32 $30,643.60
42002 - Commerclal Assessments $0.00 $74645 ($746.45) $0.00 $8,210.95 (38,210.95) $8,957.36
42003 « Multl-Family Assessmenis $0.00 $628.59 (36528.59) $0.00 $6,014.49 ($6,914.49) $7,543.04
Total i come $71.85 $3,028,87 ($3,856.82) $48,303.54 $43,215.37 $5,088.17 $47,144.00
Total Income $71.85 $3,028.687 ($3,856.82) $48,303.54 $43,215.37 $5,088.17 $47,144.00
Expenseo
Administrative & General
5003 - Managemant-Contract $400.00 $412.83 $12.83 $4,400,00 54,541.13 $141.13 $4,864.00
5035 - Insurance $0.00 $187.50 $187.50 $2,114.00 $2,062.50 ($51.50) $2,250.00
6071 - Taxes/Fees/licenses $0.00 $0.00 $0,00 $50.00 $0.60 ($50.00) $0.00
5281 - Website $0.00 $3.33 $8.33 $0.00 $91.63 $91.63 $106,00
8760 - Legal $0.00 $41.67 $41.67 $1,302.19 $456.37  {$843.82) $500.00
5766 - AuditTax Prep $0.00 $22,92 $22.92 $275.00 $262.12 ($22.88) $275.00
5775 - Assoc. Operatling Expenses - $256.49 $166.87 ($89.82) $1,227.30 $1,833.37 $606.07 $2,000.00
Tolal Administrative & eral $656.48  $830.92 $183.43 $9,368.49 $9,230.12  ($128.37) $10,079.00
Confingency
6107 - Operating Contingoncy $0.00 $8.33 $8,33 $0.00 $01.,63 $91.63 $100.00
Total Contingency $0.00 $8.33 $8.33 $0.00 $01.63 $91.63 $100,00
Landscaping
5039 - lirigation Repalrs $0.00 $20.83 $20.83 $1,545.00 $229.13 ($1,315.87) $250.00
5079 - Landscape Contract $2,080.00 $2,080.00 $0.00  $20,800.00 $22,880.00 $2,080.00 $24,960.00
5786 - Landscape Improvements $0.06  $25.00 $25.00 $0.00 $275.00 $276.00 $300.00
Totat Landscaping $2,080.00 $2,125.83 $46.863 $22,345.00 $23,384.13  $1,089.13 $26,610.00
Maintenance & Repairs
5080 - Bloswale $0.00 $0.00 $0.00 $2,500.00 $0.00 ($2,500.00) $0.00
5255 - Fences $0.00 $41.67 $41.67 $0.00 $458.37 $458.37 $500.00
5943 - Backflow $0.00 $23.33 $23.33 $410.00 $266.63  ($153.37) $280.00
Total Maintenance & Repalrs $0.00 $65.00 $65.00 $2,810.00 $715.60 ($2,196.00) $780,00
Utilities
5012 - Electric $67.48 $60.42 ($7.06} $736.65 3$664.62 ($72.03) $725.00
5020 - Water $62.02 $833.33 $771.31 $9,973.03 $9,166.63 (58056.40) $10,000.00
Total Utilities $129.50 $B93.75 $764.25 $10,700.68 $9,831.26 ($878.43) $10,726.00
Total Expense $2,865.98 $3932.83 $1,08684 54533317 $43,281.13 ($2,072.04) $47,194.00
Operating Net Income ($2,794.14)  ($4.16) ($2,789.90) $2,970.87 (345.76)  $3,016.13 {$50.00)

Reserve Income




Cherry Ridge Owners Association
Budget Comparison Report

1111/2019 - 11/30/2019
{ 117172018 - 11/30/2019 Il 1172019 - 11/30/2018 _ }

Actual Budget Varlance Actual Budget Varlance Annual Budget
Reserve Income )
4900 - Association Assessment-Reserve $0.00 $391,67 ($391.67) $4,700,15  $4,308.37 $391.78 $4,700.00
49801 - Interest Revenus-Reaserve $14.90 $0.00 $14.90 $258,23 $0.00 $259.23 $0.00
Total Reserve Income 314,90 $391.67 ($376.77)  $4,850.38 $4,308.37 §651.01 $4,700.00
Total Reserve Incomo $14.80 $391.67 ($376.77) $4.950.38  $4,308.37 §651.01 $4,700.00
Reserve et Income $14.90 $391.67 (8376.77) $4,950.38  $4,308.37 $651.01 $4,700.00
Net Income ($2,779.24)  $387.51 ($3,166.75)  $7.920.76 $4,262.81 $3,667.14 $4,650.00




