Cherry Ridge Owners Association
Budget Comparison Report
11172017 - 11/30/2017

11172017 - 11/30/2017 i 1112017 - 11/30/2017
Actual Budget Variance ) Actual Budget  Variance
Income
rating Inco
4060 - Lale Fee $70.00 50,00 570.00 $1,450.00 $0.00 $1.450.00
4061 - NSF Fee 30.00 $0.00 $0.00 520.00 $0.00 520,00
4091 - Assaciation Violation-Fine 50.00 $0.00 50.00 £500.00 £0.00 $500.00
4110 - Interest Revenue-Operaling g1.92 $0.00 $1.92 $34.93 £0.00 23493
4114 - Collection Fee-Assessment 50,00 50.00 $0.00 $325.00 30.00 $325.00
4130 - Insurance Claim $0.00 $0.00 $0.00 $345.00 $0.00 $346.00
4200 - Association Assessment-Operaling 20,00 50,00 20.00 53064285 530,642.95 (50.10)
42002 - Commeercial Assessmenls £0.00 $0.00 50.00 $8,957.17 38,9577 50.00
42003 - Multi-Family Assessmenls = §0.00 $0.00 S0.00  57.542.88 37.542.88 $0.00
Total Qperating Income $71.92 $0.00  $71.82 $49,818.83 $47.143.00 $2.675.83
Total Income “s7T1.92 $0.00  $71.82 $49.818.83 $47.143.00 $2675.83
Expense
Administralive & General
5003 - Managemenl-Conlract $400.00 $400.00 $0.00 3440000  34,400.00 50.00
5004 - Collection-Expense $0.00 £0.00 $0.00 £325.00 $0.00  ($325.000
5035 - Insurance 50.00 $187.50 5187.50 5224700 $2,062.50 (5184500
5071 - Taxes/Fees/Licenses 50.00 512,92 $12.92 50.00 $142.12 514212
5281 - Website $0.00 $8.33 $3.33 50.00 $91.63 591.63
5760 - Legal $0.00 $83.33 $83.33 30,00 $516.63 $916.63
5765 - AudilTax Prep $0.00 $66.67 566.67 5275.00 §733.37 $458.37
5775 - Assoc. Operating Expenses $25065  §108.33  (5142.32)  $1639.15 §1,191.63  ($447.52)
Total Administrati r 3650.65 $B5T7.08 3216.43 58.885.15 59 53? 33 $651.73
Contingengy
5107-Operaling Contingency _______ S0.00  $346.50  $34650 000 $3811.80 S$381150
1 e $0.00 $345.50 534650 S0. CICI $3,811.50 $3.811.50
Landscaping
5039 - Irrigation Repairs 50.00 $50.00 350.00 324500 550,00 $305.00
5079 - Landscape Contract 5348000 51,740.00 (51,740.00) $20.090.00 $19,140.00 (5950,00)
5087 - Groundskeeper $0.00 583,33 $83.33 $0.00 $916.63 $916.63
5785 - Landscape Improvements ) 5000  $308.33 530833  S0.00 $3.391.83  $3,391.63
Total Lan in 53 430 0o 52 131 Gﬁ ﬁ'l 288.34) 320 335.00 523 993 EE 53.663.26
nan Repair
5048 - Backflow . _ 8000 s1667  $1667  $0.00  §183.37  $183.37
Jotal Maintenance & Repairs $0.00 $16.57 S16.67 T $0.00  $183.37  $183.37
Litilities
5012 - Electric 55590 $58.33 52.43 $615.63 5641.63 $26.00
5020 - Waler . S0.00  $458.33 345833  S7.873.26 $5,041.63 (52,831.63)
Total Utilities $55.90 $5 16. ﬁﬁ 460.76 $3 433 59 $5,683.26 (52, HCIS B3)
Total Expense $4,186.55 $3.02857 ($257.98) $37.710.04 $43214.27 $5.504.23
Operating Net Income (54.114.63) ($3.928.67) (5186.06) $12,10879 $3,928.73 S$8.1B0.08
Resarve Income
_Actual  Budget Variance Actual Budget  Variance
Eeserve Income
4500 - Association Assessmenl-Reserve £0.00 £0.00 £0.00 S0.00  54,714.30 (54,714.20)
4501 - Interes! Revenue-Reserve 608 $0.00 _56.08 36711 5000 56711
Total Reserve Ingome 56.08 $0.00 $6.08 $67.11 $4,714.30 ($4,647.19)
Total Reserve Income $6.08 $0.00  S60B  S67.11 S$4,714.30 (54,647.19)
Reserve Nel Income $608  $0.00  $608  $67.11 $4,714.30 (34,647.19)

Net Income (54,108.55) ($3,928.57) (5179.98) $12,175.90 $8,643.03 $3.532.87
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