Cherry Ridge HOA
Budget Comparison Report
&M/2016 - 8/31/2016

B1/2016 - B/31/2016 i

 A2/2015- 8312018

Actual  Budget Variance Actual Budyet Variance Annual Budget
Income
Operating Income
4060 - Late Fee §20.00  $23.33 ($3.33) §799.00  $200.87 §589.03 §280.00
4081 - Association Violation-Fine $0.00  $0.00 $0.00 $900.00 $0.00 $800.00 $0.00
4410 - Interest Revenue-Operating $10.91  $2.00 $8.91 $3854  §$18.00 $20.64 $24.00
4200 - Aszociation Asseszment-Operating 50.00 $0.00 §0.00  $39,181.21 $19.200.00 $19,881.21 $19,200.00
42002 - Commercial Assessments $0.00  $0.00 S0.00  $8,977.50 $7.560.00  $1.417.50 $7,560.00
42003 - Multi-Family Assessments $0.00  $0.00 S0.00  S7.56000 S$B.977.50 ($1.417.50) $8,977.50
4220 - Miscelianeous Income $45.00 $11_§ £33.75 _____i:,@:ﬂﬂ 101,25 3123~?_'E . $135.00
Tolal Operating lncome §75.91  S36.58 $39.33 §57,681.35 $35066.72 52161463 536,176.50
Total Income §75.91  $36.58 $39.33 $57,681.35 $36,066.72 $21,614.63 $36,176.50
Expense
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5003 - Management-Contract $400.00  S0.00  (S400.00)  $1,600.00 S0.00  ($1,800.00) $0.00
5035 - Insurance 5224600 $17825 (52067.75) $2,246.00 5160425  (5641.75) $2,138.00
5071 - Taxes/Fees/Licenses $155.00 5000  ($156.00) $155.00 $0.00  ($155.00) 50.00
5511 - Bookkeeping $0.00 $10000  $100.00  $2,18525  $900.00 ($1.205.25) §1,200.00
5760 - Legal $14000  $0.00  ($140.00) $704.54 $0.00  (5704.64) §0.00
5765 - Audit/Tax Prep $565.00 §33.33 (553167 §710.50  $286.57  (3419.53) $400.00
5775 - Assoc. Operaling Expenses $62.85  $7.50  ($55.36)  $087.45 S67.50  (§919.95) $50.00
Total General & Administrative $3.568.86 $319.08 (33,249.78) S8.607.84 $2.871.72 (85736.12) $3.829.00
Landscaping
5030 - Irrigation Repalrs $54500 $22.17  (§522.83) $54500  $199.53  (S345.47) $266.00
5079 - Landscape Contract $6,960.00 $37500 (56.585.00) $17.40000 $3.375.00 ($14.025.00) 54,500.00
5087 - Groundskeeper $0.00  S0.00 $0.00  $2,200.00 $0.00  ($2,200.00) $0.00
5785 - Landscape Improvements $0.00 $250.00  $250.00  $1,300.00 $2,250.00 §950.00  $3,000.00
Tolal ing $7.505.00 S647.17 (55.857.83) 52144500 5582453 (31552047 $7.986.00
Utilities
5012 - Electric $199.75  $11.25  (5188.50) 546152 $101.25  ($380.27) $135.00
5020 - Water $2791.28  $10.00 (S2781.28)  $4,088.35  $80.00 (5400835 §120.00
Tatal Utililes $2,991.08  §21.25 ($2,960.78)  54,585.57  §191.25 (54,398.62) 525500
Total Expense $14,064.80 $987.50 ($13.077.39) $34.64271 $8,887.50 (325.755.21)  $11,850.00
Operating Net Income ($13,988.98) (3950.92) (S13.038.08) $23,038.64 $27.179.22 ($4,140.58) $24,326.50
Reserve Income
Reserve Income
4900 - Association Assessment-Reserve $0.00  $0.00 $0.00  $4.608.75 S3.560.75  $1.138.00 $3,560.75
4391_;_12@_[55}5*;@@&8&5&% £42.90 £0.00 $42.90 $42.90 $0.00 £42 00 - _SUUD
Total Reserve Income " Ts4z80  $0.00 $42.90 3474185 S$3.560.75  §1.180.80 $3,560.75
Total Reserve Income $42.90  $0.00  $4290  $4.74185 S$3560.75  §1,180.90 $3.560.75
Reserve Net Income " s4280  $0.00 342090 5474165 $3.560.75  $1,180.80 $3,560.75
Net Income (513.945.08) (5950.82) ($12.895.16) $27.780.25 530.738.97 (52,850.68) $27,887.25




